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	Regina Sailing Club

Minutes of Club Directors Meeting


	Time:       

Date:        

Location:  


	7:00pm

Tuesday January 4, 2011

2227 Hanover Crescent.  Univ. Park East, S4V 0Z5 (T: 789-6997) 

	Present:  Sandy Lauder, Fred Sinnett, Steve Weild, Francis Wallace,

Regrets: Helen Molloy, Patty Coons, Sue Baiton,


	Motions & Actions

	1) Welcome & Opening remarks 


	Sandy

	2) Approval of Agenda as previously circulated 
elenH
	All



	3)  Motion to approve Minutes of meeting January 7, 2011
elenH
	Fred/Francis/C



	3) Matters arising/updates:

Points raised were referred to "New Business"
	

	4) New Business: 

a) Director Reports/Updates 

There were no new reports tabled

b) Preparation for AGM

i) Finalizing actual date for week of February 21-27 is pending feedback from club members and venue availability.  Identification of members as potential Directors for 2011 is important.  The preference is to have competition for these positions and to have some new directors join the Board.  This will require "active recruiting" from the membership.

ii) Membership  and 

iii) Bylaw sub committee updates

These topics were discussed at some length particularly issues relating to:

-  The  anticipated sub-committee recommendation regarding membership fees for 2011 has the potential to be in violation of either the current Bylaw Article 3 re "Good Intention Checks" or any new Bylaw to this topic which may be approved at the February AGM. 

-  Similarly the Director positions which will be up for election in February will be unknown until new bylaws are approved or otherwise, at the same February meeting

-  Both the approach to Membership Fees and the structure of club management are two very important factors for the future success of the club.

-  The following consensus was developed:

"The club executive has come to the realization that the timeframe allotted under the Bylaw Sub-Committee's Terms of Reference (TOR) for a comprehensive reworking of the bylaws is unrealistic.  This project deserves to receive the full vigour required for the best long term outcomes.  Consequently it was determined that the full Board will review and recommend (or reject) recommendations focusing on two topic areas  to be brought forward  by the sub committees;  (a)Membership Fees - structure and dollar amount and (b) Club Management Structure. 

These issues relate to the current Bylaws Article #3.1 (Good Intention Cheques) and Article 5.2 (Named positions within the Board or Directors)."

This approach provides an option of retaining or amending these two articles at the February AGM with the further understanding that the current Bylaw Review initiative continue.  This with the expectation that, if approved (by the management structure in place following the AGM) a General Meeting of members would be called at or prior to the 2011 Season Opening to review and vote on a full comprehensive "bylaw package".

c) Out of Season Opportunities

i) Promotion of the Navigation and VHF Courses.

A number of additional new ideas were identified to identify a wider range of potential "students".  It was stressed that both these certifications are just as relevant to power boating as to sailing.

ii) Identifying infrastructure and fleet improvements.

A number of potential projects were identified for this ongoing exercise prior to the start of the new sailing season.  


	

	5) Any Other Business

 Items were referred to the next Board meeting


	

	6) Motion to Adjourn 


	Fred/Carried

	The next meeting of Directors will be at Sandy’s house on Tuesday January 18, 2011 starting at 7:00pm 


	

	Drafted January 5, 2011
	Sandy Lauder
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